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President’s      
Report 

Peter Stevens 

Welcome to our Annual Report which re-

views our performance for the past fi-

nancial year. But before we do that, let’s 

celebrate our 30th year of operation. 

Formed in September of 1992 as a 

Steering Committee, and incorporated 

the following year, LBCCG has a long his-

tory as a Landcare group in Australia. 

There have been some notable achieve-

ments along the way, including a State 

and a National Landcare Award, but most 

importantly, the group has become an 

integral part of Landcare in the region; it 

is part of our community. As a communi-

ty group, that is the best we can aspire 

to. 

This year has been a very productive 

one, with some unexpected weather pat-

terns that have created challenges and 

opportunities. In all, the group delivered 

nearly three million dollars in project val-

ue, in part reflecting the large Bunya 

Block project. This value is the highest 

for the group in a single year and I con-

gratulate our staff for stepping up and 

delivering these projects in a profession-

al and timely manner. 

The delivery of the Bunya Block project 

has not been without its moments: high 

summer rainfall made the site inaccessi-

ble for weeks at a time; requiring the 

juggling of contractors to be available for 

limited planting opportunities; shortages 

of plants available; access issues, along 

with the hangover of Covid restrictions. 

On the upside, unusually high winter 

rainfall has allowed our teams to catch 

up, albeit into the new financial year. 

Our thanks to Matt Bateman for manag-

ing this project under trying conditions. 

The scale of work this year has been 

astonishing, 38,213 trees planted, 89 Ha 

of weed control, along with the mainte-

nance of an additional 58,100 trees. Dur-

ing this time, 415 landholders and com-

munity members were engaged, with 

other significant work delivered. What 

can I say, hats off! This has been a real 

team effort, of staff, project managers, 

landholders, contractors and committee, 

working together. Thank you.  

Photo: Project sites field walk with Sun-
shine Coast Council Waterways Network. 
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In February of this year, a large rainfall 

event triggered over a dozen landslips in, 

and many more outside the catchment. 

Most significant, a slip in North Maleny 

with an estimated movement of 6,000 

cubic metres of red soil with a large vol-

ume falling directly into Obi Obi Creek.  

Erosion & Sediment Control Project Man-

ager, Luke Ferguson, was quickly on the 

scene to provide assistance to the land-

holder and minimise the immediate im-

pacts. Since then the Group has worked 

closely with the landholder to repair ac-

cess, remediate the site, and undertake 

significant earthworks and drainage to 

stabilise the area. Fortunately, the land-

holder was able to access disaster fund-

ing and the project is proceeding well, all 

things considered. This event has high-

lighted the vulnerability of some steep 

slopes in our area to more frequent ex-

treme weather patterns and the im-

portance of our landslide program. 

As part of our monitoring and evaluation 

procedures we have been compiling a 

database of which creeks in the Obi Obi 

Catchment are either fenced from live-

stock or are not affected by livestock. 

Compilation of the information allows us 

to graphically map the entire catchment 

and see where further work may be done 

and other areas of concern (see page 

17). It is only with the intimate 

knowledge of our staff and the assis-

tance of landholders that this information 

can be produced. The use of graphical 

databases is well advanced within the 

group, led by Luke, where all projects 

are surveyed by drone before, during 

and after implementation. Drones are 

also used to survey landslips, weed in-

festations, connectivity, and other uses, 

all able to be uploaded into a graphical 

user interface for monitoring and evalua-

tion. This year we are trialling a new 

monitoring and evaluation software ap-

plication using IPads in the field devel-

oped by Seqwater. This will allow us to 

provide Seqwater with high quality infor-

mation on individual projects relating to 

water quality improvement outcomes. 

Photo: Installing off stream watering 

permits us to fence off riparian zones. 



In April, the Group held two workshops 

for the staff, Committee, and other inter-

ested parties to up-date our mission 

statement and strategy. My thanks to 

Steven Lang our Secretary for facilitating 

these meetings, definitely his forte. Our 

new Mission Statement is: 

To work with the community to-

wards improving the health of the 

Catchment through the promotion 

of, and engaging in, water quality 

initiatives. 

The Mission Statement informs our Strat-

egy below: 

• Build and maintain relationships 

with landholders in the community 

• Reduce risks to water quality 

through on-ground works 

• Improve resilience and sustainabil-

ity of landholders, community, and 

the natural environment 

• Facilitate engagement between 

landholders, community, and gov-

ernment authorities to deliver out-

comes 

• Promote research and education to 

inform future projects and foster 

innovation. 

Additionally, a process had been devel-

oped to measure outcomes from the 

Strategy which allows us to apply quality 

control to our activities in a meaningful 

way. This process has been very helpful 

in clarifying the way our group works, 

how it interacts with the community, 

landholders, and the environment. The 

updated Mission Statement and Strategy 

will be approved and adopted at our an-

nual general meeting. 

Keith Schelberg, a current Committee 

Member, and previously our long time 

Treasurer, has announced his intention 

to step down from the Committee. Keith 

brought a wealth of business knowledge 

to our group and was rigorous in his ex-

amination of our financial systems. His 

suggestions and improvements over 

many years made the group stronger 

and more informed. This is to say noth- 

Photo: Fencing installation on Ferriday’s 

Seqwater Asset Management project 
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ing of the enormous effort he made to 

rewrite and update our entire workplace, 

health, and safety policies. Keith was a 

steady hand, a valued member of our 

group; we will be sad to see him go and 

hope he will visit occasionally to catch 

up with the Project Manager Reports 

which he enjoyed so much.  

Heather Spring, our current Treasurer, is 

also stepping down from that role this 

year, although fortunately she intends to 

stay on the Committee. I would like to 

thank Heather for her work in that role 

for the last few years as I know she is a 

busy person and like Keith, gave the po-

sition the effort it deserved. 

LBCCG also acknowledges the tremen-

dous financial and professional support 

we receive from Seqwater and Sunshine 

Coast Council, among others for their 

confidence in the group’s ability to carry 

out such important work in our commu-

nity. 

As always, a thank you to the whole 

Committee for their time, interest and 

good company throughout the year. Per-

sonally, I find the support they provide 

encouraging and valuable, making my 

role much easier and enjoyable.  Also, a 

quick mention and thanks to the regular 

guests at our meetings who also make 

valuable contributions. 

Last, but by no means least, recognition 

and gratitude must be given to all our 

staff, as stated previously, a big year, a 

lot happening. The resourcefulness, flex-

ibility, multi-tasking, are to be admired. 

Our group’s reputation amongst the 

landholders, organisations, and contrac-

tors with whom they work is testament 

to the high level of interpersonal and 

professional skills they possess.  

I would also like to mention Mark Amos, 

our Manager. His knowledge, dedication, 

and seemingly limitless ability to pro-

duce many, many, reports, that keep 

track of our whole program of activity is 

remarkable. The way Mark undertakes 

his keystone role, driving and shaping 

the group, cannot go unrecognised. 

Photo: Bunya propagation at Barung 
Landcare nursery for LBCCG projects. 

7 



               
Treasurer’s     
Report 

Heather Spring 

The 2021/22 financial year has seen a signif-

icant turnaround in the finances of Lake Ba-

roon Catchment Care. This year, thanks 

mostly to the Bunya Block commencing, we 

have sustained a small deficit but are well 

place for the 2022/23 financial year. 

The total turnover for 2021/22 was 

$2,171,163.67; made up of $465,031.49 ad-

ministrative funding and $1,715132.18 pro-

ject funding. These figures do not include 

GST.  

Our income streams are as follows: 

Dept Transport & Main Roads             $7,500 

Healthy Land & Water           $32,640 

Maleny Show Society             $4,600 

Seqwater               $2,070,502 

Sunshine Coast Council              
(Environment Levy)            $52,000 

Total Income             $2,167,242 

(note the discrepancy between total turnover 

and income of $3,927.67 is due to income 

streams not including reimbursement of 

product purchased by LBCCG for staff and 

land holders) 

Clearly our main income comes from Se-

qwater. 

Total expenditure was $1,828,546.97; made 

up of $472,646.94 admin (depreciation in-

cluded) and $1,375,192.55 project expens-

es. 

Of this expenditure 74% ($1,490,282.57 incl 

GST) was spent locally and 26% spend out-

side the district. As you can see LBCCG con-

tributes significantly to our local community. 

What these figures don’t show is the addi-

tional contributions from our local landhold-

ers; all of our projects contain some element 

of assistance from the local landholder. 

This contribution during the financial year 

was approximately $620,059 including Land-

holder Environment Grants totalling $17,440 

and project cash and in-kind contributions 

valued at $602,659. 

What is more difficult to measure and quan-

tify are the importance of the networks we 

have developed between the various land-

holders and the economic benefit the land- 

Photo: Weed management, fencing and re-

vegetation on Upper Lawley Creek Revegeta-

tion project. 
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holders have derived from the on ground 

projects LBCCG has completed.  

For example: 

• the workshops held by Paul have not 

only allowed new ideas and technology 

to be discussed to improve productivity 

of the farms but has developed invalua-

ble networks between landholders al-

lowing them to exchange ideas and 

work more closely together for every-

one’s benefit. 

• the fencing and surfacing of laneways 

used by the dairy cows, has reduced 

the amount of time taken to bring cattle 

in for milking, a cost saving for the 

landholder. It has also improved the 

safety of workers bringing the cattle in. 

• the planting and maintaining of landslip 

areas assists in ensuring the preserva-

tion of the land for the future. 

Our administrative budget covers Project 

Managers (Luke, Paul and Matt), Manager 

(Mark) and Office Manager, Claire’s salaries, 

and office and administrative responsibilities. 

Currently the majority of this funding comes 

from the project management component of 

the on ground projects. We also receive ap-

proximately $52,000 from the council to-

wards these costs.  

We need to be mindful that our income from 

projects is likely to reduce in the next few 

years and this will reduce the amount of 

funding to administration. It is very unlikely 

Seqwater will have another project the size 

of the Bunya Block and given the cost of 

land in the area, more purchases are unlike-

ly. While the 2022/23 financial year is look-

ing solid, it is important that the organisa-

tion is aware and proactive in managing 

these changes to ensure financial resilience. 

I am stepping down as Treasurer this year 

and would like to express my gratitude to 

Mark for his support and taking time to help 

me understand the various process involved 

in the funding of the group and to Claire for 

her assistance in preparing my monthly re-

ports. 

Photo: Sunshine Coast Council Landholder 

Environment Grant assessment on Upper 

Falls Creek Riparian Fencing and Revegeta-

tion. 
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Income & Expenditure 
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33 

Audit 

In the Management Committee’s opin-

ion, the Lake Baroon Catchment Care 

Group Inc is not a reporting entity   

because there are no users dependent 

on general purpose financial reports. 

A special purpose financial report has 

been prepared by LeVert Audit       

Services for the purpose of fulfilling 

the financial reporting responsibilities 

under the Associations Incorporation 

Act 1981 (Queensland) to the      

members and is not suitable for any 

other purpose. 

Local procurement 

In 2021/22 LBCCG spent over $2 million, 

with 74 percent of our procurement 

spent locally (Sunshine Coast Council  

region). This supports the local        

economy, growth and development of 

local businesses and service providers. 

REGION JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUNE TOTAL %

Local $ $66,664 $106,444 $141,552 $93,201 $119,969 $127,744 $66,251 $189,222 $175,816 $81,593 $83,961 $237,866 $1,490,282.57 74%

Distant $ $30,694 $57,296 $39,207 $38,335 $149,506 $13,095 $17,592 $56,485 $33,591 $13,373 $53,293 $29,857 $532,323.01 26%

TOTAL $97,358 $163,739 $180,760 $131,535 $269,475 $140,839 $83,843 $245,707 $209,407 $94,965 $137,254 $267,723 $2,022,605.58 100%

 LBCCG LOCAL VERSUS DISTANT EXPENDITURE 2021-2022
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Governance 

Lake Baroon Catchment Care Group         

continued to be a responsible local not for 

profit entity operating in accordance with 

legislation with a focus on ethical business 

activities and relationships between the 

Management Committee, employees,  

community, government, clients and other 

key stakeholders. 

We take pride in robust governance,     

culture and organisational performance. 

We strive to: 

• build awareness of organisational   

responsibilities and accountabilities 

• provide strong financial stewardship 

and fiscal responsibility 

• monitor and maintain compliance 

with legislation, policy, standards and 

controls 

• continually improve practices,         

procedures and ethical decision   

making with continuous improvement 

and transparent reporting 

• involve the community as a key  

stakeholder in decision making and  

consultation 

LBCCG is committed to ensuring         

community and customer expectations are 

met while strengthening capability,        

accountability, transparency and leader-

ship to maintain ongoing confidence in the 

integrity and effectiveness of the Group. 
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Manager’s     
Report 

Mark Amos 

The ominous Covid shadow remained steadfastly 

overhead in 2021/22 and impacted LBCCG in 

some unexpected ways throughout the year. All 

staff except for Claire caught Covid and had other 

periods away from work when family succumbed 

to the virus but fortunately we all came through 

largely unscathed. The same could not be said of 

our contractors. Contractor availability was proba-

bly the biggest impact, particularly when we were 

trying to deliver our largest works program ever! 

It is testament to the dedication and flexibility of 

our staff that despite the interruptions, still man-

aged to complete an impressive body of work. I 

stand incredibly proud of the team and what we 

have been able to achieve. 

When I say team I really mean the larger collec-

tive of staff and LBCCG Management Committee. 

Without the unwavering support of the Commit-

tee, we (staff) would not be able to do our jobs to 

the best of our ability - it really is that simple. I 

can’t completely put my finger on why the symbi-

otic relationship between Committee and staff 

works so well; perhaps it’s the trust and respect 

afforded in both directions, maybe it’s the very 

broad skills and knowledge permeating the collec-

tive or possibly it’s the passion within each and 

everyone. Whatever it is, I can honestly say that 

the LBCCG Committee has been the best I’ve ever 

worked under – and I’ve worked for more than a 

few! 

All staff completed a productive year with most 

projects implemented as planned. Even the Febru-

ary 2022 ‘rain bomb’, although troublesome, and 

compounded by the effects of Covid, largely only 

disrupted and did not greatly impact our pro-

grams. The exception to this was the Bunya Block 

where inaccessibility delayed planting. However, 

Matt, with long hours and single-minded determi-

nation was able to complete all planting by mid-

October, 2022. Hopefully Matt can have a well-

deserved break before the next phase of works in 

2023.  

The other issue on the Bunya Block has been the 

delay involving the main entry road on the proper-

ty. With the large number of stakeholders 

(Sunshine Coast Council, Seqwater, DTMR, Uni-

tywater, adjacent landholders) we have been on 

an endless merry-go-round determining who has 

responsibility for what, what standards the road 

must meet and gaining agreement from all. 

 Photo: Livestock exclusion fencing on the News-

ham landslip site. 
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Of course, the ‘rain bomb’ impacted both LBCCG 

on ground works and created new catchment is-

sues. Landslips were reactivated and none was 

more visually confronting than the North Maleny 

site. Obvious from the Montville Road it certainly 

is a high-profile site and generated much local dis-

cussion. Repair and remediation commenced im-

mediately and we have learnt a great deal from 

the event. That being said, although these occur-

rences are devastating to water quality both in 

Lake Baroon and Obi Obi Creek, the opportunity to 

learn and trial new techniques is invaluable for fu-

ture works. Additionally, as landslips only occur in 

the wettest years, the catchment hasn’t experi-

enced major landslips for a few years, and these 

sites have become somewhat hidden and forgot-

ten. The ‘rain bomb’ brought the issue back into 

clear focus and demonstrated the need for the 

landslip program. Luke Ferguson has certainly had 

his work cut out this year not only delivering the 

annual works program but also managing the fall 

out from the rain bomb. Good work Luke. 

Another problematic project for us has been the 

finalisation of the Dairy Program. The last piece of 

the puzzle has been the upgrade of effluent sys-

tems. Two consultants engaged were unable to 

provide a realistic solution. As a consequence, the 

decision was made to abandon the construction of 

traditional effluent ponds and investigate other 

ways to treat or reduce effluent. The remaining 

funds have been reallocated to other works on 

dairy farms that will provide water quality out-

comes. A difficult process that has been handled 

capably by Paul. 

With the increased income, naturally the planning, 

reporting, governance and coordination has expo-

nentially increased. Office Manager Claire’s role 

has expanded and never before has the ‘jack-of-all

-trades’ role been as critical to seamless opera-

tion . Fortunately, there isn’t much that Claire and 

the organisation, can’t do ‘in-house’.  

Finally, I acknowledge the incredible support from 

Seqwater, Sunshine Coast Council and other pro-

viders. In particular the Seqwater staff that we 

work with on a regular basis (Julian, Tim, Morag & 

Andrew) provide exceptional support and guid-

ance. Which just leaves our most important part-

ners – the landholders. Projects cannot occur 

without the support of this part of the local com-

munity. Hats off to all we have had the pleasure of 

working with in 2021/22. 

Photo: Laying protective turf in newly constructed 

drains on North Maleny landslip. 
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LBCCG Programs  

In 2021/22 LBCCG delivered five key 

Programs and several smaller projects: 

• Riparian Condition Improvement 

(Water Quality) - on ground pro-

jects targeting graziers, horticulture 

and other large properties imple-

menting projects that provide envi-

ronmental outcomes more than di-

rect productivity benefits. 

• Riparian Condition Improvement 

(Weeds) - working towards the 

eradication of Cats claw vine in the 

catchment (95% completed); ongo-

ing management of Madeira vine 

(reduction of incidence/mass by at 

least 60%); and strategic manage-

ment of Celtis. Investigation and 

planning for control of emerging 

aquatic weeds Rotala and Hairy wa-

ter hyssop. 

• Agricultural Practice Improvement—

targets graziers implementing pro-

jects addressing agricultural best 

management practice including 

workshops. Includes direct produc-

tivity benefits to landholders. 

• Erosion and Sediment Control—

stabilisation and repair of catch-

ment landslips, raising awareness of 

landslip causes, prevention and 

management; and maximising bio-

diversity outcomes by planting a di-

versity of species wherever possi-

ble. 

• Seqwater Asset Management—

planning and implementation of on 

ground works on properties pur-

chased by Seqwater; and providing 

volunteer opportunities, especially 

for East Coast TAFE students. 

Other projects included: 

• Dairy Program – continuing to in-

vestigate suitable dairy effluent 

management systems for catch-

ment dairies. 
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• Department of Transport & Main 

Roads weeds—management of pri-

ority weeds on DTMR controlled 

road sides in and adjacent to the 

catchment. 

• Healthy Land & Water Upper Stan-

ley River weeds—commenced 

management of Cats claw and Ma-

deira vines in the upper Stanley 

River catchment. 

• Maleny Showgrounds Obi Obi 

Creek weeds—management of en-

vironmental weeds in the Obi Obi 

Creek riparian zone adjacent to the 

local showgrounds. 

Photo: Road repairs on Bunya Block. 



Highlights 2021/22 
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38,213 trees 

shrubs & 

groundcovers 

planted 

4,313 metres of 

riparian fencing 

Engaged 415 

landholders & 

community 

members 

89 hectares of 
weed            

management 

Over 58,100 
trees maintain-

ed from previous 
projects 

Improved land 

management on 

at least 232   

hectares 

Excluded live-

stock from 4,298 

metres of        

riparian zone 

Treated 24     

hectares of un-

stable hillslopes 

Remediated 23 

erosion sites 



Testimonials 

“It is a pleasure working with LBCCG, the professionalism and organisation at all levels 

within the group make all of our jobs with you run smoothly from start to finish”. 

Nash Excavations — earthmoving contractor 

“I have been working with the team at 

LBCCG for nearly 8 years now, originally 

starting in early 2015; their help and 

willingness to push projects along has 

always been appreciated. We have man-

aged land slip areas, fenced cattle out of 

creek areas and then heavily planted 

these areas out with natives. 

We are currently doing more work as we 

work our way down the creek .We have 

improved water quality, as well as im-

proving the eco system through planting. 

Nothing is too much trouble for the 

LBCCG team and I look forward to fur-

ther projects.” 

Garry Crick — landholder, Alcorn Creek 

“The Lake Baroon Catchment Care Group 

has for the past five years, provided our 

property with assistance in maintaining 

the land that fronts Falls Creek.  This has 

entailed the removal of lantana, replac-

ing it with local native tree species and 

incorporating drainage solutions where 

required.  

Their knowledge of the local flora is ex-

tensive and their proactive assistance in 

helping to manage land slips is very 

much appreciated, particularly given the 

impact of the exceptional rainfall during 

this past year. They bring to the table 

practical solutions and listen to the land-

holder's requirements in a collaborative 

and respectful manner, prior to under-

taking any work on the property. We re-

ally appreciate their assistance and look 

forward to continuing this work togeth-

er.” 

Stephen Kittel — landholder, Falls 
Creek 
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Catchment Riparian Zone Grazing 



Riparian Condition            
Improvement (Water Quality) 
& Agricultural Practice       
Improvement 

LBCCG combines the RCI (WQ) and API pro-

grams as both sources of funding are often used 

on the same property/project. RCI funding is al-

located to works that are purely water quality 

focussed (riparian revegetation) and provide lit-

tle direct productivity gains for the landholder. 

API project works tend to provide some sort of 

productivity gain such as off stream watering, 

laneways and stream crossings. 

The key aims of the program are to reduce live-

stock contact with natural waterways and estab-

lish buffers to agricultural pursuits along water-

ways to reduce pathogens, nutrients and sedi-

ments inputs to streams. Other benefits include 

establishing wildlife corridors, weed manage-

ment in riparian zones, aquatic and terrestrial 

habitat enhancement, remnant vegetation pro-

tection and numerous other benefits. 

In 2021/22 seven new projects were implement-

ed, the popular workshop series continued and 

maintenance of a further six older projects con-

tinued (revegetation projects). 

Under the program LBCCG delivers large, whole 

property projects that focus on water quality but 

always provide broader environmental benefits 

such as: 

• Riparian revegetation 

• Riparian fencing 

• Off stream watering 

• Livestock laneway improvements 

• Permanent stream crossings 

• Remnant vegetation protection & enhance-
ment 

• Weed control 

• Dairy improvements, particularly improved 
effluent, nutrient and erosion management 

• Landslip management & rehabilitation 

• Field walks & workshops 

Photo: Revegetation maintenance is a critical 
requirement to establish effective and resilient 
vegetation. 

The program delivered: 

• 2,793 metres riparian fenc-

ing 

• 4,730 stems planted 

• 15,772 plants maintained 

• 0.1 hectares of erosion 

treated 

• 0.5 hectares drainage 

• One farm dam repaired 

• four hectares weed man-

agement 

• four workshops (with 127 

attendees) 

• 13 landholders engaged—on 

ground projects 
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Projects address: 

• Erosion (bed & bank, diffuse and 

point source agricultural erosion) 

• Inappropriate land use or detri-

mental activities 

• Livestock access to waterways 

(delivery of nutrients & patho-

gens ) 

• Inappropriate herbicide & pesti-

cide use 

• Agricultural & urban run-off 

• Biodiversity & threatened species 

(vegetation protection & revegeta-

tion) 

• Promotion of best management 

practice & awareness raising of 

water quality issues. 

Photo: Selected project sites are annu-

ally monitored to, over time, identify 

water quality trends, provide evidence 

of the efficacy of on ground works and 

identify emerging catchment issues 

(Unitywater provides sampling and 

analysis services to LBCCG). 
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All projects have the common 

theme of reducing risk to water 

quality however there are numerous 

ways to achieve this. A key aim is 

reducing livestock contact with ri-

parian zones. Ideally all streams 

would be fenced with livestock ex-

cluded however this is not always 

practical and landholders can be re-

sistant. Fencing riparian zones and 

permitting occasional controlled 

grazing can still provide important 

grazing but can reduce faecal inputs 

by up to 90%. This can be more ac-

ceptable to graziers and often these 

areas will be revegetated in future 

projects when landholders realise 

that riparian zones are not critical 

grazing areas and can often be 

problem areas. 

Photo: Riparian fencing completed 

on Falls Creek Riparian Fencing & 

Off Stream Water Stage 2.  
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The fencing of riparian zones usually 

necessitates the provision of alter-

native livestock watering. Some 

properties already have pumps in-

stalled and LBCCG normally is only 

required to assist with adding 

troughs and possibly header tanks 

to the system. 

When no pumps are present LBCCG 

generally assists the landholder to 

install appropriate solar pumps. 

Quality solar pumps have become 

very reliable and efficient and very 

cost effective—recovering the initial 

cost outlay in power savings well 

within the working life of the sys-

tem. 

Photo: Solar pump installation on 

Lower Obi Obi Creek Riparian Fenc-

ing & Off Stream Watering by The 

Pump House—Beerwah. 
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Revegetation of riparian zones is a cru-

cial step in securing the water quality of 

catchment waterways. Resilient native 

vegetation out competes weeds and pro-

vides numerous other natural services in 

addition to water quality benefits 

(wildlife corridors, habitat, property val-

ues and so on). 

Considerable planning goes into select-

ing appropriate plant species, numbers 

and location within a planting site. Good 

planning goes a long way to achieving a 

resilient and effective riparian buffer that 

requires little long term management 

and maintenance. 

Regular maintenance for up to five years 

is required to achieve revegetation aims 

and requires considerable experience to 

know when and what is required. To en-

sure quality control LBCCG not only as-

sumes this responsibility but also en-

sures an appropriate budget is allocated 

annually. 

In 2021/22 LBCCG maintained over 

58,000 stems planted in previous years 

(all projects). 

Photo: Revegetation on Upper Falls 

Creek Riparian Fencing & Revegetation 

Stage 3. 
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As an organisation LBCCG adheres to 

several unwritten rules. These in-

clude never telling any landholder 

what to do—we merely provide prac-

tical solutions to local issues that de-

liver win-win outcomes. 

We avoid using the term ‘education’; 

potentially a patronising term as we 

usually learn more from primary pro-

ducers than we teach them! Our 

workshop program delivers four 

events per year on a range of topics 

that are designed first and foremost 

to interest landholders and conse-

quently encourage attendance. 

Workshop topics this year included: 

• Integrated weed management—

biosecurity, crash grazing, 

healthy pasture, soil health, bio-

logical, mechanical & herbicide 

control, emerging catchment 

weeds and priority catchment 

weeds 

• ‘Cool cows’ - heat stress identi-

fication and management in 

livestock 

• Farm aesthetics—aquatic 

weeds, paddock shade trees, 

adding value to properties and 

highlighting farm features 

• Women in Agriculture—role of 

women in male dominated in-

dustry, agricultural diversifica-

tion, farm accommodation, pad-

dock to plate and dung beetles 

on farms 

All workshops were well attended 

with 127 participants. Particularly 

pleasing was the enthusiasm for the 

Women in Ag workshop with most 

participants keen to attend future 

events. 

Photo: Farm aesthetics workshop 

held at Montana Park. Venues were 

varied with an emphasis on interest-

ing locations. 



Weed Program 

The Weed Program over the last six 

years has worked with over 250 indi-

vidual landholders and sites manag-

ing, controlling and eradicating the 

key weed threats to water quality in 

the catchment and adjacent buffer 

zone – Cats claw vine, Madeira vine, 

Celtis and other significant weeds.  

In 2021/22 the Program expended 

$97,500 on on-ground works, deliv-

ered over 82 sites. The Weed Pro-

gram is the only LBCCG project that 

targets urban landholders as these 

weeds are commonly found in gar-

dens and on local roads (suggesting 

a key mode of spread).  

If permitted to invade riparian areas, 

these ‘transformer’ weeds could sig-

nificantly impact bank stability by 

outcompeting and replacing deep 

rooted native vegetation likely re-

sulting in very high future recovery 

costs.  

Madeira vine continues to be found 

throughout the catchment; difficult 

to control (up to ten years of persis-

tent control) a further complication 

can be the increasing reluctance of 

urban landholders to use herbicide 

control.  

Cats claw is effectively eradicated in 

the catchment although several sites 

are continuing to be monitored. 

Celtis management was confined to 

the North Maleny area with Madeira 

control currently taking precedence. 

LBCCG is currently in discussions 

with Biosecurity Queensland to im-

plement a trial to control emerging 

aquatic weeds Rotala and Hairy wa-

ter hyssop (Bacopa lanigera) as cur-

rently there are no registered herbi-

cides for control and other methods 

are ineffective.  

Photo: Madeira vine treatment—note 

the tendency of the weed to climb 

and smother native vegetation. 
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The program delivered: 

• 6.43 ha of Madeira vine 

management on 78 sites (at 

a cost of $80,715) 

• 0.15 ha of Celtis manage-

ment on several sites 

($16,420) 

• 0.5 ha of Cats claw vine 

management on two sites 

($360) 

• A further 100 sites moni-

tored that required very mi-

nor management or no 

management 

• 82 landholders engaged 

•  Biosecurity Queensland en-

gaged to trial control of 

emerging aquatic weeds 

(Rotala & Bacopa) 
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Erosion & Sediment 
Control 
The Landslide Program is an ongoing 

suite of projects aimed at reducing 

the extent and severity of landslips 

within the Lake Baroon catchment. 

Landslips have been identified as very 

high risk to potable water production 

with high levels of turbidity, sedimen-

tation and delivery of nutrients 

(particularly naturally occurring phos-

phorus) to Lake Baroon. The larger 

landslips closest to the lake are the 

highest priority however all catch-

ment landslips are being remediated 

to some extent.  

The key aims of the program are to 

stabilise landslips with native vegeta-

tion, drainage works and, on many 

sites, includes weed management 

(remove shallow rooted weeds for re-

placement with deep rooted native 

vegetation), construction of access 

tracks, fencing to manage livestock 

access, alternative livestock watering 

and other activities that support re-

mediation.  

Photo: Significant landslip on LBCCG 

project site in North Maleny as a re-

sult of the February 2022 rain event. 

Revegetation completed in November 

2021 was not advanced enough to 

provide stability highlighting the need 

for several years of kind weather con-

ditions to stabilise unstable slopes. 
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Almost all identified catchment landslip 

sites are now under some level of 

management and remediation. Work 

continues on all sites. Landholder ac-

ceptance has been very pleasing con-

sidering many of these sites still grow 

high volumes of pasture and removing 

them from the grazing rotation can be 

contentious. A compromise is the 

planting of advanced local Araucaria 

species (up to 1.2 metres tall) in 

grazed paddocks at spacings that will 

eventually provide stability but still re-

tain grazing in the future.  

In 2021/22 the Program expended 

$319,235 on on-ground works. A sig-

nificant proportion ($76,313 although 

this was less than the budgeted 

$100,000) of the total budget was ex-

pended on the maintenance of revege-

tation completed in previous years 

(over 34,851 trees) – underlining the 

importance of maintenance to establish 

functional and resilient vegetation. 

Photo: Araucaria pines planted in 

grazed paddocks provide stabilisation 

without significantly impacting live-

stock management. 
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The program delivered: 

• 1,170 metres fencing 

• 10,142 stems planted 

• 725 metres access tracks con-

structed, repaired or maintained 

• 3.8 hectares weed management 

• Over 34,851 trees, shrubs and 

groundcovers planted in previ-

ous program years maintained 

• 15 landholders engaged 

The flooding event in late February 2022 

reactivated several catchment landslips—

the most notable in the mid-Obi Obi Creek 

in North Maleny. The site had commenced 

rehabilitation the previous November but 

the trees were not established enough to 

provide any stability. The relative kind 

weather conditions experienced since 

2013 had resulted in most slip sites dis-

guised and the risk consequently was, at 

best, only in the back of people’s minds. 

Photo: Colley project site with most recent 

plantings in the foreground and older Ar-

aucaria planting at the top of the image. 
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Dairy 

The Dairy Program works with local 

milk producers to reduce livestock 

contact with natural waterways, ad-

dress the unique intensive livestock 

movement typical of dairies and de-

velop improved strategies in dealing 

with the high volumes of effluent 

generated by the milking operation. 

The key aim of the program is to 

minimise the risk of pathogens 

(likely produced in high numbers 

according to E. coli monitoring re-

sults) being delivered to catchment 

waterways and ultimately Lake Ba-

roon. Pathogens are considered the 

highest risk to potable water quality 

as they are difficult to detect and 

treat at the treatment plant stage 

and can have significant impacts on 

human health. 

During 2021/22 investigations into 

the practicality of investing in up-

graded dairy effluent systems of 

catchment dairies continued. Vari-

ous consultants and government 

extension officers were consulted 

however the high rainfall, soil char-

acteristics and instability of the 

dairy industry, considerable ex-

pense of constructing very large re-

tention ponds led to the difficult de-

cision to  abandon the proposed 

plans. 

Remaining funding in the program 

was reallocated to other beneficial 

works on catchment dairy farms for 

implementation in 2022/23. Alter-

native dairy effluent systems will 

continue to be explored that provide 

more practical solutions. 

In 2021/22 the Program expended 

$10,886 on planning and minor on-

ground works (as a result of the 

February 2022 rainfall event). 

Photo: Matt Cork from Cork Dairies 

pointing out the flood damage from 

the February 2022 rainfall event. 
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Bunya Block 

In 2018 Seqwater purchased a 116-

hectare property in the lower Obi Obi 

Creek catchment with a frontage to 

the southern bank of Lake Baroon of 

over 2.2 kilometres. LBCCG was en-

gaged by Seqwater to implement a 

series of activities that would, on 

completion, provide effectively full 

tree cover negating the need for on-

going and costly maintenance (to a 

standard comparable with other Se-

qwater owned land surrounding the 

Lake Baroon).   

This year revegetation commenced in 

earnest with tube stock grown by the 

local Barung Landcare nursery and 

using various local contractors to 

plant, guard and water. 

Weed management continued but 

was largely confined to preparing ar-

eas for planting and included the 

purchase of a small tractor for grass 

slashing and revegetation mainte-

nance. The tractor also provides the 

ability to access the property safely 

even following heavy rainfall. 

The rehabilitation and construction of 

new property access tracks continued 

particularly where access was re-

quired for revegetation. 

Photo: Obi Obi Creek flowing through 

the  Bunya Block. 
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Considerable internal livestock fenc-

ing was removed improving access 

and removing a wildlife hazard. 

The old farm sheds were demol-

ished including the cattle dip and 

replaced with shipping containers to 

store equipment and materials. A 

washdown area was also installed to 

meet biosecurity requirements. 

The monitoring program com-

menced with Queensland Drone 

Photography engaged to provide 

long term monitoring and aerial re-

cording of change. 

Photo: Large scale revegetation on 

the Bunya Block. Although only 

18,657 of the planned 33,000 were 

planted in the financial year, the 

majority were planted by mid-

October 2022. The wet conditions 

restricted access for long periods of 

time to the revegetation sites. 
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The project delivered: 

•  planted 18,657 tube stock 

•  60 hectares weed management  

• Removed 1,230 metres redundant 

fencing 

•  Treated one erosion point 

•  Completed one hectare of drainage 

• Constructed 1,705 metres of new 

access tracks 

• Maintained 9,282 metres of access 

tracks 

•  Installed 24 minor gully crossings 

• Removed redundant shedding & 

stock dip 

• Constructed new shedding & wash-

down facility 

• Completed 60 hectares property 

slashing 

•  Established monitoring program. 

The February 2022 floods caused signifi-

cant disruption to the project. The heavy 

rain and more importantly the follow up 

rain over the next few months limited ac-

cess to revegetation sites on the west 

side of the Obi Obi Creek. Access roads 

and tracks still under construction were 

largely impassable for weeks at a time 

and paddocks were sodden and difficult 

to traverse. Several landslips were reac-

tivated and although only caused minor 

damage, several areas became inaccessi-

ble until repairs were completed. 

Contractor availability too has been an 

ongoing problem; earthmoving equip-

ment to repair and construct access 

tracks, pasture slashing contractors and 

to a lesser extent weed management and 

tree planters. 

The wet season and ongoing conditions 

has meant however that revegetation 

has been able to continue through win-

ter and spring when conditions are usu-

ally too dry to plant. 

The proposed new road into the property 

has also been highly problematic; own-

ership of roads and easements, lack of 

alternative access options, onerous road 

standards and reluctance of some au-

thorities to provide clear advice have all 

delayed final planning and construction. 

Photo: Revegetation on the Bunya Block 

consists of locally appropriate species 

protected by fully biodegradable car-

board guards and bamboo stakes. 



Eden Road 

The Eden Road project is in a revegeta-

tion and weed maintenance phase with 

all works completed prior to 2021/22. 

Queensland University of Technology 

continued to monitor the site with the 

February 2022 rainfall event only hav-

ing a minor impact on the site (access 

road scouring and loss of some bank 

soil on the Falls Creek tributary running 

through the property). 

We continue to use the site for East 

Coast TAFE visits as there are multiple 

revegetation stages which can be used 

to demonstrate LBCCG rainforest re-

vegetation methods, learnings and 

planning. 

Photo: Ni Wayan Febriana Utami from 

Queensland University of Technology 

measuring root growth on landslip 

planted trees. 

The project delivered: 

• Over 7,550 trees maintained 

• 0.5 hectares of weed man-

agement completed  

• 500 metres access tracks 

maintained 

33 



34 

Ferridays 

In 2020/21 Seqwater purchased 10 

hectares of land from the Ferriday fam-

ily adjacent to the Eden Road property. 

The two properties share a landslip and 

for effective remediation, works needed 

to be implemented over both proper-

ties. Additionally the property required 

sufficient rehabilitation to reduce long 

term maintenance burdens—this is 

usually achieved by establishing native 

vegetation over the entire property, 

managing weeds that threaten the long 

term survival of existing native vegeta-

tion and installing access tracks for fu-

ture monitoring and intervention. 

Due to the inaccessibility of the site 

weeds had established over large are-

as—primarily the open pasture areas 

but also where existing native vegeta-

tion was thin and unable to shade out 

weeds. Several methods of weed man-

agement were utilised; excavator, 

brush cutting & mulching, cut & paste, 

herbicide spraying (usually only used 

as a follow up control method) and 

stem injection of larger woody weeds. 

East Coast TAFE were utilised for the 

revegetation of approximately 2,000 

trees with contractors responsible for 

the rest. 

The wet conditions experienced 

throughout the year and limited availa-

bility of contractors meant that not all 

the road construction was completed 

and approximately 1,000 trees need to 

be planted to complete the project.   

Photo: East Coast TAFE students plant-

ing advance hoop pines on the Ferriday 

landslip and staking to ensure they re-

main upright until established. The project delivered: 

• 350 metres fencing 

• 4,654 trees planted 

• 250 metres of linear drainage 

• 100 metres on new access 

tracks 

• 10 hectares of weed manage-

ment 



Other projects 

Healthy Land & Water    

Upper Stanley River weeds 

LBCCG was engaged by Healthy Land & 

Water (Seqwater Riparian Condition 

Improvement funding) to commence 

management of Madeira and Cats claw 

vines in the Upper Stanley River catch-

ment. These sites are effectively just 

out of the Lake Baroon catchment and 

with LBCCG’s knowledge of many of 

these weed sites, it made sense for 

LBCCG to manage. 

Due to the wet weather experienced 

throughout the year, the late arrival of 

the funding, difficulty resourcing the 

project and limited contractor availabil-

ity only $24,704 of the $32,640 was 

spent by 30 June 2022 (on three sites) 

however the unspent funds have car-

ried over to 2022/23. 

Photo: Very large Madeira infestation in 

the upper Stanley River catchment.  

The project delivered: 

• 1.9 hectares of Madeira & 

Cats claw management  

• Three land managers en-

gaged 
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Department of Transport 

& Main Roads Weeds 

To compliment the private land weed 

programs funded by Seqwater, DTMR 

provides annual funding for manage-

ment of priority weeds on road re-

serves to LBCCG. 

Utilised to manage primarily Madeira 

and Cats claw infestations on the 

Maleny Montville, Maleny Lands-

borough and Maleny Stanley River 

Roads, the project is not restricted to 

within the Lake Baroon catchment 

and treats these weeds as far north 

as Flaxton, east to Landsborough and 

south to Booroobin. 

Occasionally other important weeds 

are managed and increasingly as pri-

ority vine weeds come under control, 

other weeds will be targeted, particu-

larly those that are detrimental to 

water quality. 

Photo: Madeira vine treatment adja-

cent to the Maleny Landsborough 

Road. The majority of vine weeds are 

treated using Vigilant Gel  applied 

directly to vine stems. The gel ad-

heres and is drawn both upwards to 

aerial corms and downwards to the 

sub-surface tubers. 
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Maleny Showgrounds   

Obi Obi Creek Weeds 

In 2021/22 LBCCG was engaged by 

the Maleny Show Society to treat en-

vironmental weeds in the Obi Obi 

Creek riparian zone. 

Along with the usual weedy suspects 

the site had a moderately large infes-

tation of Madeira vine and considera-

ble number of Celtis seedlings. The 

project was a win-win outcome for 

LBCCG’s wider priority weed program 

and the Show Society enhancing the 

Obi Obi Creek riparian zone  

Photo: Environmental weed control in 

the Obi Obi Creek riparian zone. 

The project delivered: 

• One hectare of environmental 

weed control including Madeira 

vine and Celtis. 
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Sunshine Coast Council                            

Landholder Environment 

Grants 

LBCCG provides support to landholders 

applying for Council LEG grants by as-

sisting with grant writing (particularly 

budgets and mapping), providing sup-

porting funding and other assistance 

where required (tree guards, weed mats 

etc). In many cases these small grants 

are incorporated into larger LBCCG pro-

jects and the outputs and outcomes are 

reported in those projects and pro-

grams. 

In 2021/22 LBCCG assisted landholders 

to apply for the 2021 LEG grants pro-

gram and provided supporting funding 

to: 

• Obi Obi Creek Riparian Fencing, 

Revegetation & Weed Control 

• Upper Alcorn Creek Riparian Fenc-

ing Stage 3 

• Upper Lawley Creek Weed Man-

agement & Revegetation 

• Lower Obi Obi Creek Riparian 

Fencing & Off Stream Water (Mid 

Obi Obi Bank Restoration) 

• Upper Falls Creek Revegetation 

Project Stage 2 

Photo: Sunshine Coast Council Commu-

nity Partnership officer discussing 2022 

project with the landholder and LBCCG 

Manager Mark Amos. 



Research 

Currently LBCCG is facilitating access, 

providing assistance and support for the 

following research projects conducted 

by Queensland University of Technolo-

gy: 

• Ongoing Baroon Pocket Catchment 

Landslide Monitoring & Evaluation 

• Monitoring the efficiency of current 

landslide remediation strategies 

through soil water content and sur-

face movement monitoring  

• Optimal tree species to stabilise 

slopes and benefit biodiversity  

Photo: Sampling of selected tree spe-

cies for root analysis as part of the Opti-

mal tree species research (Eden Road 

project). 
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